Draft for discussion, update 28-04-2008

Universal Salt Iodization

Advocacy Plan
Purposes

1. Agree with the Government and salt producers (SPCKK) on the cut-off date for donor support to Cambodia USI Programme (June 2010)
2. Agree on the main responsibilities of each party – government, salt producers and donors – in ensuring handing-over of salt iodization costs from donors to national partners. 

Proposed responsibilities for each party are outlined below:
Government responsibilities:

· Push for absorption of salt iodization costs by salt producers and for development by Salt Producer’s Community of Kampot and Kep of business plan showing the process and milestones for absorbing the above costs
· Establish budget line for NSCIDD

· Improve enforcement of the USI Legislation by the Ministry of Commerce, Camcontrol department

· Ensure annual reporting on USI Progress to National Council for Nutrition and publishing/disseminating of the results to the public

· Strengthen licensing system of salt producers by Ministry of Industry, Mines and Industry

Salt producers responsibilities:

· Develop a time-bound Business Plan showing the process, activities and milestones for absorption of salt iodization costs by salt producers

· Take action towards absorbing salt iodization costs as per the above Plan

Donors (UNICEF & USAID) responsibilities:

· Provide financial support to SPCKK for salt iodization costs till June 2010
· Provide financial and technical support to the Government for strengthening of monitoring and enforcement of the USI Legislation, USI–related training, communication, supervision of salt producers, operation of the NSCIDD, etc. till end 2010 with gradual phasing-out as per Agreement provisions
3. Agree on time-line for completing the above activities

4. Agree on monitoring arrangements for the above activities
Expected result
Written Agreement among the Government (Ministry of Commerce), Salt Producers and donors, stating the cut-off date for donor support to USI Programme and outlining the main responsibilities of each party in the process of handing-over USI funding from donors to the national partners, timelines, benchmarks and monitoring arrangements
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	No.
	Activity description
	Expected outputs
	Advocacy messages
	Timeline
	Participants

	1
	Advocacy meeting with the director of  Camcontrol Department at the Ministry of Commerce
	1. Get MoC commitment to strengthen enforcement of the USI legislation (Sub-decree no. 69);
2. Identify the Camcontrol needs in technical assistance in the area of USI enforcement (training of inspectors? drafting of check-lists for market surveillance? annual reporting format? etc.);
3. Inform MoC on the plans to have developed/signed a written Agreement among the Government, salt producers and donors, which would outline key responsibility of each party involved, timelines, benchmarks and monitoring arrangements
	1. Systematic enforcement of the Sub-decree no.69 on Management of Iodized Salt Exploitation is a critical component required for USI Programme sustainability.  
2. USI monitoring and enforcement have to be embedded into the Ministry of Commerce ‘routine’ activities at the national and provincial level (i.e. market surveillance and border control conducted by Camcontrol);
3. Camcontrol needs to establish a regular reporting system on USI enforcement and publish annual reports on the results of USI enforcement
	May-08
	UNICEF;
USAID;
NSCIDD representative






SUSTAINABILITY OF USI


2. MoP needs to promote the development, by salt producers, of Business Plan showing the process of absorbing the salt iodization costs currently covered by the donors 


3. MoP needs to help salt producers to mobilize financial supports required for restructuring the salt industry in Cambodia (liaise with potential donors and/or private salt producers from industrial countries)


4. In order to ensure sustainable functioning of the NSCIDD, a budget line needs to be established and funds have to be allocated on annual basis


5. MoP needs to establish an annual reporting mechanism to the NCN on the USI progress and publish annual USI progress reports


6. Current USI operations are highly inefficient due to significant losses of potassium iodate used for iodizing all salt (edible and industrial).

Iodizing both, edible and industrial salt, results in extra-spending of over 50,000 USD/year. In order to increase efficiency of USI operations only edible salt has to be iodized


7. Current system of internal quality control of iodized salt has some gaps -- the largest salt refinery factory, Nuon Huon, and salt boilers do not check iodine levels systematically. This needs to be addressed.



USAID

	NSCIDD representative


1. Get MoIME commitment to promote absorption of salt iodization costs by salt producers; agree on cut-off date for ceasing donor support to salt iodization (June 2010) and get MoIME commitment to push for absorption of salt iodization costs by salt producers





SUSTAINABILITY OF USI


2. MoIME needs to work with salt producers on the development of business plan showing the process of salt iodization cost absorption 


6. Current USI operations are highly inefficient due to significant losses of potassium iodate used for iodizing all salt (edible and industrial). 

Iodizing both, edible and industrial salt, results in extra-spending of over 50,000 USD/year. In order to increase efficiency of USI operations only edible salt has to be iodized


7. Current system of internal quality control of iodized salt has some gaps -- the largest salt refinery factory, Nuon Huon, and salt boilers do not check iodine levels systematically. This needs to be addressed.


	8. The issue to be clarified once the results of School-based study are made available (end-May 2008). Should iodine consumption exceed the physiological requirements, the recommended iodine level at salt production sites should be lowered and this will have to be reflected in the Sub-decree no.69 on Management of Iodized Salt Exploitation
	 Jun-08

	 


 SUSTAINABILITY OF USI


1. Donor support is temporary by definition. Therefore, one of the critical components for ensuring the sustainability of Cambodia USI Programme is the absorption of salt iodization costs by salt producers.  Proposed cut-off date for phasing-out for donor support to salt producers is June 2010. The Government needs to push salt producers to develop a business plan showing the process of salt iodization cost absorption 


4. Current USI operations are highly inefficient due to significant losses of potassium iodate used for iodizing all salt (edible and industrial). 

Iodizing both, edible and industrial salt, results in extra-spending of over 50,000 USD/year. In order to increase efficiency of USI operations only edible salt has to be iodized


7. Current system of internal quality control of iodized salt has some gaps -- the largest salt refinery factory, Nuon Huon, and salt boilers do not check iodine levels systematically. This needs to be addressed.


	8. The issue to be clarified once the results of School-based study are made available (end-May 2008). Should iodine consumption exceed the physiological requirements, the recommended iodine level at salt production sites should be lowered and this will have to be reflected in the Sub-decree no.69 on Management of Iodized Salt Exploitation
	 
	 

	5
	Advocacy meeting with SPCKK
	1. Agree on cut-off date for donor funding of salt iodization costs (June 2010).

2. Get SPCKK commitment to develop Business Plan showing the process, milestones and activities for absorbing salt iodization costs;

3. Identify SPCKK needs in technical assistance (i.e. support for developing Business Plan? identifying private companies to support restructuring of salt industry in Cambodia?)


	
	
	


