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Background:
In 1985, nutrition activities were implemented as part of the RINE program (Rehydration, Immunization, Nutrition, and Education).  In 1991, the Nutrition Unit under the NMCHC was established to address vitamin A deficiency and Iodine Deficiencies Disorders (IDD).   In 1994, the Nutrition Unit was replaced by the National Nutrition Programme (NNP).Since then the NNP have significantly expanded its roles and responsibilities to address the nutrition concerns in Cambodia.  The programmes under the new NNP included infant and young child feeding (IYCF) and micronutrients.  To help support and coordinate a more integrated approach between government and development partners an Infant and Young Child Feeding (IYCF) technical working group was established in January 2001.   A similar Micronutrient Technical Working Group to address micronutrient deficiencies was created at the same time.  Both of these technical working groups met on a monthly basis until June 2008 when they were merged to form the new Nutrition Working Group (NWG) which is a branch of the MCH Sub Technical Working Group. 
Purpose of the Nutrition Working Group: 

The purpose of the Nutrition Working Group (NWG) is to contribute to a reduction in maternal and young child malnutrition by providing technical input (taking into consideration the latest global nutrition technical knowledge, program experience and the current Cambodia context) to: 
1. Support nutrition policy development and the planning, implementation, monitoring and
    evaluation of nutrition interventions
2.  Increase advocacy for nutrition and initiate relevant nutrition research and new
      interventions 
3.  Establish and strengthen of linkages, collaboration and communication with other sectors
     working in nutrition and food security by increased networking, participation and input
     into multi-sectoral nutrition forums.  
Roles and Responsibilities of the Nutrition Working Group
· Develop an annual list of priority nutrition issues to be addressed by the NWG and  reviewed on a quarterly basis
· Provide technical input into policy development, review draft policies and strategies and provide feedback
· Review research proposals and provide feedback 
· Provide technical input into the development of nutrition program proposals and advocate with donors for budget for nutrition interventions  


· Provide technical input based on latest scientific best practice, to support nutrition program development and implementation. 
· Support identification of local and international consultant to provide technical input into Cambodia interventions and review and provide input into consultant TOR’s  

· Support a coordinated approach to program development, planning, implementation, monitoring and evaluation by dissemination of information about nutrition policy, national strategies and work plans to ensure that all organization supporting nutrition are aware of national nutrition goals and objectives. Promote compliance to national policies and integration of national goals and objectives into relevant partner’s work plans.   
· Initiate and support opportunities for working with other line-ministries and departments/programmes/ organizations to integrate national nutrition strategies and interventions into existing services and activities.

· Facilitate dissemination of nutrition information, work plans, strategies, policies, codes, sub-decree/law and  guidelines to relevant MoH departments (including Provincial and Operational District departments), other Ministries, development partners and & relevant working groups.

· Promote effective and equitable use of resources and prioritization of nutrition activities, according to available nutrition data, people's needs, and affordability and sustainability of interventions by advocating with relevant partners and donors funding nutrition activities  
· Contribute to a regular exchange of nutrition information by sharing experiences, ideas, opinions, technical nutrition information and relevant research documents, and discussing new nutrition concepts/initiatives and supporting their development.
· Advocate for funding from different sources.  Develop funding proposals and access resources for the continuation and expansion of programmes in nutrition to achieve objectives and targets. 
Membership of the Nutrition Working Group:

National Nutrition Programme; National Center for Health Promotion; Prevention of Mother to Child Transmission (PMTCT) Program; Child Survival/IMCI (integrated management of childhood Illness); CARD (Council for Agricultural and Rural Development); National Reproductive Health Program; National Immunization Programme; National Non-communicable Disease Department; National Paediatric Hospital; Helen Keller International; USAID; WHO; UNICEF; World Food Program; A2Z Micronutrient Project; Access; Basics; Care; World Vision Cambodia ; Cambodian Red Cross; RHAC; RACHA; VSO; CRS; FIDR; Hagar; IRD; Clinton Foundation. NWG is also open for additional participants from other agencies (in the CCC contact list) whose activities in many different provinces are in the line with the objectives of NWG.

Meetings:

Every 2-4 weeks. Apologies for absence at meetings are required and

                                       should be addressed to the chairperson 
Venue:
National Maternal and Child Health Center or alternative if unavailable

Chairperson:

Manager or Deputy Manager of National Nutrition
                                        Programme 
Agenda and minutes:  
The NNP administration will prepare an agenda for each meeting and distribute it prior to the meeting. NNP administrative staff will record the minutes of each meetings with the inputs (agenda + discussion points + follow up activities), and disseminate the minutes to NWG members. The agenda and minutes will be in English. The minutes of the previous meeting will be reviewed, amended as necessary and approved by the NWG at the beginning of the next meeting.
                                       Minutes of all meetings will be kept on file (both electronic and hardcopies) in the NNP office, and are available for review   
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